What is claimed is: 

1. A method of creating a middleware adapter in a factory, the method 
comprising: 

designing the middleware adapter with a designer and a quality 
controller to produce a design, wherein the designing includes reference to a 
knowledge base; 

developing the design with a developer and the quality controller to 
produce a requested adapter; 

testing the requested adapter with a tester and the quality controller to 
produce a completed middleware adapter. 

2. The method of claim 1 wherein the designing a middleware adapter is one 
of designing a new middleware adapter and modifying an existing middleware 
adapter. 

3. The method of claim 1 wherein the middleware adapter is included in an 
adapter environment, and the factory is remotely located from but operably 
coupled to the middleware environment. 

4. The method of claim 3 wherein the testing is performed at the factory and 
at the adapter environment. 

5. The method of claim 1 wherein the knowledge base includes a repository 
and a plurality of input tools. 

6. The method of claim 5 wherein the knowledge base includes an 
input/output tool. 

7. The method of claim 6 wherein the input/output tool is a design 
specification tool. 

8. The method of claim 5 wherein the input tools include an engagement 
tool, a requirements tool, and a technical specifications tool. 
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9. A method of creating a middleware adapter in a factory, the method 
comprising: 

analyzing a request for an adapter, wherein analyzing the request 
includes determining whether the request is for a new adapter or for 
modifications to an existing adapter; 

designing the adapter with a designer and a quality controller to produce 
a design, wherein the designing includes reference to a knowledge base; 

developing the design with a developer and the quality controller to 
produce a requested adapter, wherein the developing includes coding the 
design, unit testing the requested adapter, and updating the knowledge base; 

integration testing the requested adapter; and 

system testing the requested adapter. 

10. A factory for producing middleware adapters, the factory including: 
an assembly line for creating new middleware adapters; and 

an assembly line for modifying existing adapters; 

wherein each assembly line includes designers, developers and testers 
working along the assembly line, and wherein each assembly line includes 
quality controllers working along with the designers, developers, and testers. 

11. The factory of claim 10 wherein the assembly line workers can be located 
in different parts of the world. 

12 The factory of claim 11 wherein the assembly process is performed at a 
different factory location. 
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